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The Case for Change

The Case for Change

*» Governmentis on a “burning platform,” and the status
quo way of doing business is unacceptable for a variety
of reasons, including:

Rising public expectations for demonsirable resulis and
enhanced responsiveness

Past fiscal trends and significant long-range challenges

Additi-:njal resource demands due to recent terrorism
events inthe United States

Government performance/accountability and high risk
challenges, including ihe Iack of effective human capital

trategies :
s gies ﬁi
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The Composition of Federal Spending Will Continue to Change Over Time

»
The Composition of Federal Spending
Will Continue to Change Over Time

FY 1962 FY 2000 FY 2030
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Composition of Spending as a Share of GDP Under the Save the Social Security Surpluses Simulation

»

Composition of Spending as a Share of

GDP Under the Save the Social Security
Surpluses Simulation
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Total Outlays as a Percent of GDP
1950 to 2002
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Interest in Federal Employment

Interest in Federal Employment
After September 11
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Federal Government Vs. Private
Business on Selected Job Aspects
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Effectiveness of Selected Solutions

Effectiveness of Selected Solutions
to Attract People to Federal Jobs

% nonfederal emplovees saving each weuld ke very effeciive)

Competitive zalaries
Student bban forgiveneszs
Web site wijob information
Reward excellence
Advancement opportunities
Easier application process
Address poor pedformers
Latest technology
Training/prof. development
Better supervisors
Strengthen public respect
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The Federal Workforce Shortage

Not a
serious
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Fairly serious
problem
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Key Enablers for Effective
Performance Management

» People
* Process

» Technology

The most important of the
three is PEOPLE — an agency’s
human capital.
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Revamp Human Capital
Planning and Management Practices

Strategic human capital management is a high-risk i1ssue
for the government . Human capital challenges threaten
the capacity of some agencies to perform missions
economically, efficienily, and effectively both now and in
the future.

Government employees are not the problem. The problem
I a lack of strategic planning, along with outdated policies
and practices.

GAQ, OMB, OPM , and Congress have underscored the
importance of this issue and we ‘age starting o see
progress in addressing this challeng€; but much more
needs to be done.
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Federal Government Doing

More with Fewer People
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Federal Permanent Hires

FY 1990-FY1999
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Federal Retirement Eligibility Rates

Federal Retirement Eligibility Rates

FY 1999 - FY 2005

Personnel eligible by end of FY 2005
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b
Effects of Responses to Budgetary
Cuts, Downsizing, and Outsourcing
Lack of strategic alignment
Inadequate accountability for performance
Skills imbalances
Workload imbalances for remaining skilled workers
Major succession planning challenges

Outdated performance appraisal systems

Reduced investments in péop{e :
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hgencies With Lowest and Highest Percentages of
Federal Managers Who Agreed on Selected
Statements About Their Agencies’ Climates
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Cultural Transformation: A New Model for Government Organizations

»
Cultural Transformation: A New Model
for Government Organizations

Government organizations will need to become less
hierarchical, process-oriented, stovepiped, and inwardly
focused.

They will need to become more partnerial, results-
oriented, integrated, and externally focused.

They will need to achieve a better balance between
results, client/customer, and employee issues.

They will need to work better with other governmental
organizations, non-governmental organizations, and the
private sector, both domestically, and internationally, to
achieve results. )
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Keys to Making Change Happen

Keys to Making Change Happen

Commitment and sustained leadership
Demonstrated need for change

Process (e.g., employee involvement)
Identifiable and measurable progress over time
Communication, communication, communication

Several other actions needed:
» Strategic Plan
« Core values
» Organizational alignment

* Recruiling, development, and succession planning
strategies -

» Performance measurement and lewald systems

bk ELEE

Slide 19 of 31

https://www.gao.gov/cg/2001/hvd/sld019.htm[11/20/2019 4:08:31 PM]


https://www.gao.gov/cg/2001/hvd/tsld019.htm

PPT Slide

SERVING THE CONGCRFSS
GAO’s STRATEGIC PLAN FRAMEWORK
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GAO’s Realignment and Restructuring

» Eliminated divisions
» Consolidated 35 issue areas into 13 teams
» Closed 5 of 16 field offices

» Redeployed resources to cross-agency, external,
and higher demand areas

=
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Human Capital Profiles

FY 1989 FY 1997 FY 2001

Number of staff
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Current GAO Staff Retirement Eligible
by End of FY 2006

Fercent of current staff
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Leading by Example

(Change, Performance, and Human Capital Management)

lon clarfication  + Information technology
+ Knowledge management
+ Financial management

lernal agency

+ Enhanced products and services

clive engagement with
acgusition

+ Human capital
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Efforts to Address GAO’s Human
Capital Challenges

Administrative
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b
Efforts to Address GAO’s Human
Capital Challenges

Legislative

Broadbanding system for mission staff

Expedited hiring authority (e.g., internship program)
Special pay rates

Senior level for technical staff

Targeted early out and buyout authority

Revised RIF rules
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Evaluator Appraisal Scores (1984-2000)
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Competency-Based
Performance Appraisal

Objectives of new system are to provide a:
» Clear link to our strategic plan and core values

» Fair, honest, accurate and non-discriminatory assessment
of performance based on standards that are valid, properly
applied, and transparent to employees

» Sound basis for enhancing the performance capacity of all
siaff, rewarding high-performing siaff, and dealing with
“below expected” performers %

«
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Competency-Based
Performance Management System

on Planning

Training FPromaotions
- Competency Model
Achieving Besults
Maintaining Client and Customer Focus
Developing People
Thinking Critically ; ;
Improving Professional Competence Hecruitment
Collaborating with Others
Presenting Information Orally
Presenting Information in Yriting
Facilitating and Implementing Change

]

Representing G AO VAT L

Investing Resources Work ignments
Leading Others

Performance Management
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Human Capital : The Next Steps
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