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Slide 2

Trans|ilel)

Webster's
definition Passage from one state, stage, or place
to another: CHANGE

A movement, development or evolution
from one form, stage, or style to another

https://www.gao.gov/cg/2002/stateauditors/img1.htmi[11/20/2019 3:49:53 PM]


https://www.gao.gov/cg/2002/stateauditors/stateaud.html
https://www.gao.gov/cg/2002/stateauditors/text1.html

DOVVDI

SERVING TIIE CONGRESS
GAOs Srearecic Pran Fravpwork

e

Miss0M i
Gl cuiine o AupgHnL chae '._.:ln.!.pu.l. {8 iztLingy it cosaatonal f-';HF'-':"'
respors bikities and to help improve the pefformance and ensure the accountabiliey '51]‘1
af T tederal gosernment fior the benefic nf the Amesizan people 1 1

|

g
Eraparsfners

|-Eeing and

Al sl A s Ael Tencing o el e ayedmn o s ks
Soie] W #E iz e i prakes oo ol dilldiae ol o e e
ik o L e ] sk Sohlar, O (AR i L A
G AR pi S Eam R L

sl iy il wfbncul inlacdn e

=i oo by ok W tiaiincnt o” LE. oot
=t blary apnsiies el mad nasr eiinkal marke ke

Help Transfarm the Feleral Gosorarinds Rale and Ha
Dy Buosimess: 1 Bevt 21 Century Challenges sy ave

P ouns i Lo o Podd Zrad - o] ey B nowd b oo ricad
e s ik, and ekrearl gove .
s ikl end dbei Sy b = wrl zuslon s frerong of the
Buply serdng ha i WS

of
L

Ml iinlae che Valae ol GAC) by Deiug @ Blodd Tedead Ag

Ferelil-Claas Profirsadanal ferw ."|-:'-1‘|':.$1Il.r.l.'1|ilﬂ i M

Fr s PR T ——
#lobacip ad wasagaenl ez SEip oy o ol
=irslitora <mowlege mnd s o

Cork Waluks

https://www.gao.gov/cg/2002/stateauditors/img2.htmi[11/20/2019 3:49:54 PM]


https://www.gao.gov/cg/2002/stateauditors/stateaud.html
https://www.gao.gov/cg/2002/stateauditors/text2.html

Slide 4

DOVVDI

Composition of Federal Spending
By Budget Function

[ ] Netintorost [ ] Medicare & Medicald

B soclal Security L1 an other spending

Souns: Budet of the Uned Siales Govermment FY 8003 Cffice of Managamant ard Budget, ard Final Monthly Treasuny
Stalemant or FY 202, Dapartment of Treasury.
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Composition of Spending as a Share of GDP
Assuming Discretionary Spending Grows with GDP
and the Tax Cuts Do Not Sunset

Percent of GDP
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Sourca: GAO's August 2002 Analysis
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Composition of Spending as a Share of GDP
Assuming Discretionary Spending Grows with GDP,
the Tax Cuts Do Not Sunset, and
Payable Social Security Benefits after 2041
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Federal Resources for Health Care by Policy Tool -- FY2000

DOVVDI

Federal Resources for Health Care
by Policy Tool -- FY2000
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Performance is Determined by Several Tools
& Actors Empowered by Them

Percent of Total Federal Resources for the
Education and Labor Budget Function, Fiscal Year 2000
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Trans|ol . le])

Webster's .
detinibion An act, process, or instance of change
in structure appearance, or character
A conversion, revolution, makeover,
alteration, or renovation
i
£ GA0
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Transformation is about creating the
future rather than perfecting the past.
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The Case for Change

The Case for Change

« Government is on a “burning platform,” and the status
quo way of doing business is unacceptable for a variety

of reasons, including:

Rising public expectations for demonstrable results and
enhanced responsiveness

Selected trends and challenges having no boundaries
Past fiscal rends and significant long-range challenges

Additional resource demands due to recent terrorism
events in the United States

Government performance/accountability and high risk
challenges, including the lack of effective human capital
sirategies
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Cultural Transformation: A New Model for
Government Organizations

Government organizations will need to become less
hierarchical, process-oriented, stovepiped, and inwardly
focused.

They will need to become more partnerial, results-
oriented, integrated, and externally focused.

They will need to achieve a better balance between
results, client/customer, and employee issues.

They will need to work better with other govermmental
organizations, non-govermnmental organizations, and the
private sector, both domestically and internationally, to
achieve results.
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Keys to Making Change Happen

Keys to Making Change Happen

Commitment and sustained leadership
Demonstrated need for change

Process (e.g., employee involvement)
|Identifiable and measurable progress over time
Communication, communication, communication

Several other actions needed:

* Strategic Plan
e Core values

* Organizational alignment

* Recruiting, development, and succession planning
strategies

* Performance measurement and reward systems
14
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In today’s world, organizations who do not change may find themselves headed for extinction. At the same time, every organization should have a s...

In today’s world, organizations who do not change
may find themselves headed for extinction. At the

same time, every organization should have a set of
core values that can stand the test of time.
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Key Enablers for Effective
Performance Management

* People

* Process

* Technology
* Environment

The most important of the four is PEOPLE —

an agency’s human capital.
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Homeland Security:
Transition and Transformation in Action

* President Proposes the Creation of a Cabinet-level Department of
Homeland Security — Congress Agrees with General Concept

* Primary missions:
» Prevent terrorist attacks within the US
* Reduce vulnerability to terrorism at home
= Minimize damage and assist in recovery if attacked
» Primary responsibilities and possible divisions:
Information analysis - Intelligence
Critical infrastructure protection
Chemical, biological, radiological and nuclear countermeasures
Science and Technology
Border and transportation security
Emergency preparedness and response
» Timetable:
* House passed legislation on Wednesday, November 13, 2002.
» Senate expected to pass legislation the week of November 18, 2002.
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Homeland Security:
Implementation will be Pivotal to Success

GAO has identified several keys to successful
implementation:

Human capital strategy, including agency leadership
Strategic planning

Organizational alignment

Communication and partnerships
Performance and accountability management
Infformation management and technology
Knowledge management

Financial management

Acqguisition management

Risk management

Change management
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Accounting Profession
Transformation Challenges

= The collapse of Enron and other recent events have served to increase
the visibilty of and concerns relating to a range of issues, including:

The adequacy of the current accounting and reporting model
The independence and effectiveness of auditors

The appropriateness of current governance structures

The adequacy of existing pension rules

The roles of other key players (e.g., management, boards, analysts,
attorneys, investment advisors)

Definitive actions are needed by a range of parties to address
legitimate concerns, better protect the public interest, and restore

investor confidence (e.g., Congress, stock exchanges, management,
boards, CPAs)

Government has both the need and the opporiunity to lead by example
in some important areas
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Selected Government Accountability Issues
Leading by Example

= Definition of success in financial management
» (Clean opinion on financial statements
= No major control weaknesses
» No major compliance issues

= Systems that produce timely, accurate, and useful financial and
management information

= Scope of audit
= Internal controls (current)

= Compliance matters (current)
= Performance and projection information (future)

= Additional issues
FASAB restructuring
Accelerated financial reporting
Auditfinancial management committees

Auditor independence
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New Independence Standards

» Key Principles

» Auditors should not perform management functions or
make management decisions

» Auditors should not audit their own work or provide
nonaudit services if such services are material to the
subject matter of the audit

» Safeguards
» Personnel
» Audit scope
» Documentation
» Quality assurance
» Additional Guidance
» Delayed effective date
» Additional transition flexibility
» Application of principles and safequards
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Key Concepts in the Accountability Profession
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Key Concepts Iin the
Accountability Profession

Public vs. personal interests
Doing what is right
Substance over form
Principles vs. rules
Judgment vs. checklists
Floor vs. ceiling

Economic reality

Fact and appearance
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