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Incentives

= Due process

Transparency

Accountability
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‘? - Ruleoflaw

- Professional Civil Service

Checks and balances L%_,_g‘, |
separation of powers)

Free press
Public reporting -
Financial disclosure

Independent judiciary
Enforcement of laws

Oversight (e.g., SAls, legislators
and the press
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Contributing Elements
for Success
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Investor Trust and Public Confidence — Stock Price Growth and Public Markets
. = \q‘ ,! ' ':'
‘... . . Corporate Examples

Incentives. - - . |ngependent, qualified and’
' adequately resourced /
boards 4

Tran sparency - Accounting and reporting
- Executive compensation
arrangements -

Accountabi“w - Enforcement of laws
- Oversight (e.g., auditors

and regulators)
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INTOSAI

The International Organization of Supreme Audit Institutions

Draft Strategic Plan 2004 to 2009
Mutual Experience Benefits All

Promote good govermnment by enalling SAls to help their respective foverm [ ks iy
enhance transparency, ensure accountabilty, maintain credibility, fight comuption, and

Fromote strong, indep Build the capabiliti
arel multidisciplinany professional capaciti | collaboration, and corn
(1) encowraging SAl through raining t ) improvement the
vy exanngle assistance, and knowledge sharing,
{2} contributing to development acti benchmarking, best
development and a i | studles.and research
appropriate amd eff: of nurtual interest and

professional standarcs

Independence Inclusiveness Integiity Professionalism
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SAl Independence
(Canada)
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. Knowledge sharlng

* Coalition building

* Long term technical }
assistance to sustain capacity
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Possible SAI Roles

" Facilitating
Foresight

Increasing Insight

Enhancing Economy
Efficiency, Transparency and
Effectiveness

Assuring Accountability

Combating Corruption
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Auditors General
Global Worklng Group

& Glabal Woﬂ(mg Erouf:u men)ber cqu ntries

s Ahnatraﬁa, nada, France, Germany, Indi
'f; Ireland, Italy, Japan, Maxlco Netherland:ﬁéw
Zealand, Nomray, South Africa, Sweden, United -
Kingdom, United States - /4 1‘:/
* [nformal forum to: : =4
— discuss common issues and challenges
— identify and share knowledge and best practlces
— learn from each other

— leverage knowledge and expertise to benefit the
broader INTOSAI community
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Food Safety \“‘. r ! Private Pensions.
_Performance-Based §erg_5éﬁng | Social Security .
* Military Transformation / ' Prescription Drugs

School Vouchers - ' Aviation Safety

Restructured Energy Markets Welfare Reform— f

Securities Regulation ~Army Readiness

Election Reform - Water Quality

Information Security Nuclear Waste

FBI Reorganization Export Controls

Nursing Homes Tax Administration

Space Station Drug Control

Homeland Security Postal Transformation

Business and Auditing Failures

-
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Selected Annual Performance Measures
(1998 and 2002)

e

¥ - Actual
Fnrfnnnaﬂg_n |:mmnun;q p /i F‘I"“i‘ﬁp ~ FY 2002

£ it - * < = :
Financial benefits [hli]mn;] L / “ $19.7 }‘3‘7?

Other benefits I\ 537 ?@l
Past recommendations implemented 69% T 79%

Return on investment (ROI) . 58:1 B88:1
Financial benefits per employee (millions) $6.1 $11.7
Timeliness 93% .° 96%
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GAO:S High Risk Areas Year D esignated High Risk

H I g h R I S k Addressing Challenges in Broad-based Transformations
L I St Frotecting Information Systems Suppoting the F ederal Government and The
Mation's Critical Infrastructures
Strategc Human Capital Management*
.=, Pogtal Zerdce Transformation Effots and Long-Term Outlook *
Implementing and Transtforming the NewDepartment of Homeland Secutity
hodermizing F ederal Dizahility Frograms *
Federal Real Property *
Enswring Major Technelogy Investiments Ingw ove Services
Fan A Traffic Control Modemization
IR= Business Sydems Modemi zation
DoD System s Modernization

DO Firancial Management

IR= Finandial Management

Forest Service Financial Management

FA&A Financial Management

R ethucing Inordinate Program Managenent Risks
hedicare®

Callection of Unpaid Taxes

DD Imvertory Management

Student Finandal &id Programs

HUD SingleF amily Mortgage Insurance and Rental &ssistance Program s
Earned Income Credit Moncom pliance

DOD Suppod Infragtrudure Management

Medicaid Program *

[k F =l oS Tyl

LoD Weapon Systems Acouistion
Department of Energy Contract Managem ent
Ma&SA Cortract Management

DoD Contradt Management

* Additional authorizing lagisiation islikelyta be required as one element of addressing this high-risk area.
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By Budget Function
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Composition of Federal Spending
By Budget Function

Mediid s predecessor,
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Defense [ Netinterest

Bl Social Security [ ] All other spending

Source: Budpefof the Unifed Sizfes Government FY 2004, Cffice of Management and Budoet,
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GAO International Auditor
Fellowship Program
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y promote improved gqy‘émm ent performance and
accountability and enhance govemance wqudfy\rida- -
T
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Program Objectives
+ Enhance institutional capacity and individual skills.
+ Foster continuous leaming and knnwledﬁe sharing.

- Strengthen institutional relationships and professional
networks.
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Careroon ~ Korea =

. Costa Rica < Pakistan -

~ El Salvador ~ Papua p
Ethiopia New Guinea
Gambia St. Lucia
Hungary Trinidad & Tobago
Indonesia Uganda
Kenya
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Accounting Profession Transformation Challenges

Accounting Profession
Transformation Challenges

» The collapae‘é@f Enfg-::}n #nfiur ﬁndergeﬂ and other recent events in the
private sector ha have served to increase the wisibility of and concerns
VEIEUHQT{J a range ofissues, induding.

|
The e»ﬁéechhﬁ&nes of r;.urrent regulatory Dvermght and enforcement
“%a@timn ™

2. The adequaey ‘ofthe current acl::otmtmg and reporting model
3. The independence and effectiveness of auditors

4. The adequacy of existing pension rules - (
5. The nature and reasonableness of executive compensation

=]

. The roles of other Hekz players Se e m%nagemeﬂt boards, analyst&?
attomeys, investment advisors

7. The appropriateness of cument corporate governance structlres

z. Definitive actions are needed by a range of parties toaddress legitimate
concems, better protect the public interest, and restore INyestor
confidence (e.q., Congress, stock exchanges, management, boards,
CFPAS)

overnment has both the need and the oppotunity to lead by example in
some important areas
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Selected Government Accountability
Issues
Leading by Example

in ﬁnam:lal mmgement

-

. C[ean n:;:pmmn frnaﬁmal statements s
L Mo’ g or controlweakiiesses ; ; o

“ » Nomaorcomplignce igsues

Systems that proﬂduce timely qaceurate, and useful financial and

managerment information (
-'I'1.

2. Scope of audit
1. Internal controls {current)
2. Compliance matters (cufrent)
z. Performance.and projection information {(future) »

3. Additional issues
1. Strencth the capacity and independence of standard setters e g,
AS&%) pacity [ (e.g

L

2. Accelerated financial reparting
= Auditfinancial management committees

. Auditor independence

https://www.gao.gov/cg/2003/parwi/img20.htmi[11/20/2019 2:59:31 PM]


https://www.gao.gov/cg/2003/parwi/parwi.html
https://www.gao.gov/cg/2003/parwi/text20.html

Independence: The Yellow Book

Independence: The
Yellow Book

.-" Ned o
t 'J ! 5

'Ilhe foc S c%f the cha'ngeéto the
* auditor m*d’Ependénce standard is to
better serve the public interest and to -

maintain a high degree of integrity, .=

objectivity, and independence for
audits of government entities.
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New Independence Standards

r >

> Key Pﬁlhglplﬂ (it
| ditors sanul not audit their own {u‘furk or
prmnde*‘”moi audlt services if such services .
4 are materlal to the subject matter of the audlt

« Auditors should not perform management 4
functions or make management decisions

2.Safeguards
1.Personnel
2.Audit scope
3.Documentation
4.Quality assurance
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Key Concepts in the
Accountability Profession

ko S {
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. Figr,;;ngmyn he difference behuaar?’tﬁ% floor (e.g.,
«  Law, Accoun g@tand‘g.rds) and the ceiling (e.g.,
"~ principles; values)” '

= Doing whatis right vs. what is acceptable 2 f “V
« Economic substance vs. legal form ' 1‘_:/ {
= Using judgment vs. completing checklists i -

Being concemed with both fact and appearanca
(e.qg., independence) .

Recognizing that continuous improvement in
today’s rapidly changing world is essential

Trust is hard to eam but easy to lose
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® Reporting that is Timely and
Useful

e Oversight that is Fleliabllé
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Transparency International David M. Walkar
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