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The Mission of The Department of Homeland Security (P.L. 107-296)

The Mission of The Department of Homeland
Security (P.L. 107-296)

Prevent terrorist attacks within the United States.

Reduce the vulnerability of the United States to
terrorism.

Minimize the damage, and assist in the recovery,
from terrorist attacks that do occur within the
United States.

Carry out non-homeland security functions.

Ensure that United States overall economic
security is not diminished by homeland security.

Sever connections between illegal drug trafficking
and terrorism.
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Funding Homeland Security (including DOD)
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Why High Risk?

Why High Risk?

= The implementation and transformation of DHS,
not the department itself, is a high-risk endeavor
that will require ongoing oversight to ensure
effectiveness.

DHS’ unprecedented size, scope, complexity, and
importance are unparalleled in our history, and it
will take years to fransform it into an efficient,
integrated, and smooth-running operation.

DHS’ initial success will depend not only on smart
management and effective oversight but on
identifying the right people, developing an action
plan, setting the right priorities, and building
effective partnerships.
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Four Keys to Maximizing DHS’ Chances of Success

Four Keys to Maximizing DHS’ Chances of
Success

People - Putting the right people in the right spots
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Major DHS Internal Transition Risks
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The President is proposing a $48 billion increase in defense spending, raising the Department of Defense’s budget to
$379 billion. The President is proposing nearly a doubling of the budget for national preparedness, to $38 billion. It’s
anticipated that other nondefense/preparedness discretionary programs will see slower growth or even cuts. CBO and
Administration projections indicate a budget deficit for the next two years, followed by surpluses in the outyears that are
much smaller than previously expected. This year’s deficit of $21 billion represents a change of more than $300 billion
from last January’s projection. Most of the reduction results from a weak economy, CBO says. Long term budget claims
remain, including aging population and health care costs further reduce fiscal flexibility in the future.
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$379 billion. The President is proposing nearly a doubling of the budget for national preparedness, to $38 billion. It’s
anticipated that other nondefense/preparedness discretionary programs will see slower growth or even cuts. CBO and
Administration projections indicate a budget deficit for the next two years, followed by surpluses in the outyears that are
much smaller than previously expected. This year’s deficit of $21 billion represents a change of more than $300 billion
from last January’s projection. Most of the reduction results from a weak economy, CBO says. Long term budget claims
remain, including aging population and health care costs further reduce fiscal flexibility in the future.
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DHS Challenges: Impact on Quality of Life

DHS Challenges: Impact on Quality of Life

Utilizing risk management to estimate character,
probability, and impact of attacks.

Identifying desirable or attainable levels of prevention,
pratection, and response and recovery .

Devising ways to use multiple sources and methods for
gathering intelligence, investigating and synthesizing
Information, and providing appropriate warning methods.

Creating layers of defense for prevention and protection
that balance other factors, such as economic security.
Recognizing legal and cultural constraints on government
action.

Pratecting civil liberties and appropriate public access to
informeation .
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Implementing the National Strategies

Implementing the National Strategies

= New constellation of related national strategies
for national security, homeland security, and
terrorism, almost all issued since 9/11.

= Strategies drive a very large percentage of the
federal government and its resources.

= Represent difficult implementation challenges
for the federal government and national
programs as a whole.

Notes:
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Webster’s Definition of Transformation An act, process, or instance of change in structure, appearance, or character A conversion, revolution, makeover, alteration, ...

Webster’s Definition of
Transformation

An act, process, or instance of change
In structure, appearance, or character

A conversion, revolution, makeover,
alteration, or renovation

Notes:
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DOD Transformation Definition

Creating the future of warfare and
national defense while improving how
the department, and all of its various

parts, does business in order to support
and sustain our position as the world’s
pre-eminent military power within current
and expected resource limits

Notes:
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Transformation: A New Model for Government Organizations

Transformation: A New Model for
Government Organizations
Government organizations will need to:

= Become less hierarchical, process-oriented,
stovepiped, and inwardly focused.

Become more partnership-based, results-oriented,

integrated, and externally focused.

Achieve a better balance between results,
customer, and employee focus.

Work better with other governmental organizations,
non-governmental organizations, and the private
sector, both domestically and internationally, to
achieve results.
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Major DHS Flexibilities: P.L. 107-296

Major DHS Flexibilities: P.L. 107-296

Gives DHS broad power to waive certain
provisions of civil service law (e.g., compensation,
evaluation, reward).

Authorizes DHS to exempt certain transactions
from procurement laws and regulations.

Allows flexibility in securing private sector
services.

Gives limited authority (up to 5 %) to transfer
funding between appropriation accounts.

Notes:

https://www.gao.gov/cg/2003/hscek/img20.html[11/20/2019 3:35:28 PM]


https://www.gao.gov/cg/2003/hscek/text20.html

Key Human Capital Provisions in Homeland Security Act

Key Human Capital Provisions in Homeland
Security Act

Chief Human Capital Officers and Chief Human Capital
Officers Council.

Human capital plans in agency strategic plans, annual
performance plans, and performance reports.

Hinng flexibility such as direct hire authority, categorical
ranking.

Voluntary separation incentives and early retirement.
Transit subsidies.

Repeal of SES re-certification.

SES total pay cap.

Payment for academic degrees.
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“The implementation and
transformation of the new
department will provide both
challenges and opportunities, as

well as valuable lessons on how the
government should do business In
the 21st Century and beyond.”
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