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GAO High-Risk Program: Highlighting the Need for Improved Program Integrity

-~ GAO High-Risk Program: Highlighting
the Need for Improved Program Integrity

Late 1980s--severe management and control breakdowns
\ ) High-Risk Program initiated in 1990

Strong Congressional support

Biennial High-Risk updates since 1993

Performance and Accountability Series initiated in 1999
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GAO@s High-Risk Program Is

GAO’s High-Risk Program |Is
Making an Impact

* Has promoted sustained congressional attention to key
wi problems

F-
1

' » Has provided an impetus for the legislative framewaork for
governmentwide management reform

* Has increased the priority OMB and top agency management
~ have given to address related challenges

» OMB's High-Risk Program {1990-1996)
« Presidential Priority Management Objectives (Since 1998)

" Since 1990, 11 high-risk desighations have been removed
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Refining the Focus of

Refining the Focus of
GAO’s High-Risk Program

GAQ's program started with 14 high-risk areas; 19 areas
| have been added; 11 areas have been removed

Qriginal focus--fraud, waste, abuse, and mismanagement

=Shifting focus--added emphasis on government functioning
% as economically, efficiently, and effectively as possible, both
for today and in the future

In 2000, GAO issued formal criteria for determining
management challenges and high risks
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Determining Management

Determining Management
Challenges and High Risks

H.. * Major management challenges
% ¢ Selected in consultation with Congress and OMB
3 '« Cover “high-profile” program or mission areas
* Include major management functions

Major management challenges could be high-risk based on
-« National significance
* Whether a key management function is involved
* |f there is an inherent risk or systemic problem
* Qualitative and quantitative factors
* The level of current agency attention
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Removing High-Risk Designations

Removing High-Risk Designations

® Demonstrated commitment
)1 o Capacity (people and resources)
* Action plan
»* Meaningful progress that is sustainable

“ Monitoring and validation procedures
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Overall Changes in GAO€s High-Risk List

= Overall Changes in GAO’s High-Risk List
1999 to 2001

High-risk list in 1999
High-risk area added in 2001
» Strategic Human Capital Management
High+isk areas removed in 2001
Year 2000 Computing Challenge (1997}
The 2000 Census {1997)
Superfund Program (1990}
Farm Loan Programs (1990)
National Weather Service Modernization {1997)
High-risk areas modified in 2001
» HUD Program Areas {Reduced)
+ Eamed Income Credit Noncompliance (Narrowed)
» Collection of unpaid Taxes {(Expanded)
¢ Current high-risk listin 2001
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Addressing Strategic Human Capital Management Challenges

Addressing Strategic Human Capital
Management Challenges

Human capital challenges are widespread throughout the
wi government. They threaten the capacity of some agencies to
“ perform missions economically, efficiently, and effectively
both now and in the future.

Government employees are not the problem. The problem is

| ‘alack of strategic planning, along with outdated policies and
. practices.

OMB, OPM, and Congress have underscored the importance
of this issue and we are starting to see progress in
addressing this challenge, but much more needs to be done,
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Key Actions for Improving

Key Actions for Improving
Performance and Accountability

H- » Operational challenges
b Implement existing management reforms

Revamp human capital planning and management
practices

Continue to attack high-risk programs and functions
Pursue more strategic, integrated approaches to
. .emerging issues
s Strategic challenges
* Pursue a sustainable longer-term budget and economic
outlook

* Fundamentally review what government does and how
government does business in the 21st century
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Preparing for the Future

Preparing for the Future

H.. * Important transitions are taking place
¥ ¢ 107th Congress
'« New Administration
s New Millennium

Ghanges in the environment in which government operates
-~ ¢ |ncreased globalization
* Rapid technological advances
* Shifting demographics (the tidal wave is coming)
* Changing security threats
* Various quality of life considerations
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Major Related Products and Planned Congressional Hearings

Major Related Products and Planned
Congressional Hearings

*— * Available on GAO’s website {www.gao.gov)

¥ ¢ Performance and Accountability Series and High-Risk
Series (GAQ-01-241 through -263, January 2001)

» Determining Performance and Accountability Challenges
and High Risks (GAQ-01-1595P, November 2000)

L * Human Capital: A Self-Assessment Checklist for Agency
' Leaders (GAO/OCG-00-14G, September 2000)

* Subcommittee on Oversight of Government
Management, Restructuring, and the District of Columbia,
Senate Committee on Governmental Affairs
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