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The Nature of GAO’s Work
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Sources of Requested Work
During Congressional Sessions
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Annual Performance Measures (1998 and 2002)

Annual Performance Measures (1998 and 2002)

Actual
Performance measure FY 1998 FY 2002

Financial benefits (billions) $19.7 $37.7

Other benefits 537 906

Past recommendations implemented 69% 79%
Return on investment (ROI) 58:1 88:1

Financial benefits per employee (millions) $6.1 $11.7

Timeliness 039% 96%
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GAO’s High Risk Aroas Yoar Designated High Risk

H Igh Hlsk Addressing Governmeniwide High-Risk Areas
Strategic Human Capital Management
Llst |rformation Security Weakneazes
Ensuring Major Technology Investmenis Improve Services
FAA Air Traffic Control Modernization
|RS Tax Syaterm= Modernization
DOD System= Modernization Efforta
Providing Basic Financial Accountability
DOD Financial Management
Foresat Serwvice Financial Management
FAA Financial Management
|IRS Financial Management
Reducing Inordinate Program Management Risks
Medicare
Supplemental Security Income
Earned Income Credit Noncompliance
Collection of Unpaid Taxes
DOD Infrastructure Management
DOD |nventory Management
1.5, Postal Service Long-Term Cutlook and Tranaformation
HUWD Single-Family Mortigage Inasurance and Rental Housing
Aszsistance Programs
Student Financial Aid Programs
Aszet Forfeiture Programs
Managing Large Procurement Operations More Efficiently
DOD Weapon Systems Acquisition
DOD Contract Management
Department of Energy Contract Management
NASA Contract Management
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GAO’s 2002 Reports
Selected Topics

Food Safety Private Pensions
Performance-Based Budgeting Social Security
Military Transformation Prescription Drugs
School Vouchers Aviation Safety
Restructured Energy Markets WeHare Reform
Securities Regulation Army Readiness

Election Reform Water Quality
Information Security Muclear Waste
FB| Reorganization Export Controls
Mursing Homes Tax Administration
Space Station Drug Control
Homeland Security
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Social Security Reform through
Primary Dimensions

Financing Sustainable Solvency

This criterion evaluates the extent to which the proposal achieves
susiainable solvency, including how the proposal would affect the
economy and the federal budget.

Balancing Adequacy and Equity

This criterion evaluates the balance struck between the twin goals of

income adequacy (level and certainty of benefits) and individual equity
(rates of return on individual contributions).

Implementing and Administering Reforms

This criterion evaluates how readily such changes could be
implemented, administered and explained to the public.
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GAO/IGs Comparison 2002

Number of entities
Reporting lines

Mumber of FTEs

Budget authority (2002}
Financial benefits (2002)

Selected observations:

GAO
1

Congress
3,200

£432 million
$37.7 billion

Government-wide scope
Horizontal focus
Primarily congressionally
requested engagements
More strategic and longer
range issues
More financial audits,
program evaluations and
policy analyses
Performance/Accountability
and High Risk List

‘28 PAS appointmants and 28 agancy head appointmants
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IGs

58

Agency head/Congress
9,000 (estimated)

$1 billion (estimated)
$28 billion (estimated)

Agency scope

Vertical focus

Primarily self-initiated

engagements

More tactical and immediate
issues

More investigations

Management challenges lists
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Composition of Federal Spending
By Budget Function

Defense |:| Net interast [ ] Medicare & Medicald

Bl social Security [ 1 An other spending

Sounca: Budget of e Uinied Siaies Governvment, FY 2000, Offica of Mampament and Budget, and Final Monthly T reasury
Shtamant for FY 22, Departmant of T e ury.
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Composition of Spending as a Share of GDP

Assuming Discretionary Spending Grows with GDP and the
Tax Cuts Do Not Sunset

Percent of GDP
40

30 Revenue

2000 . 2030

izcal year

[ | Net Interest [ ] Medicare & Medicaid

I social Security [ ] ANl other spending
Sourca: GAO's August 2002 Analysis
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Composition of Spending as a Share of GDP

Assuming Discretionary Spending Grows with GDP, the Tax Cuts
Do Not Sunset, and Payable Social Security Benefits after 2041

Percent of GDP
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I social Security [ ] ANl other spending
Sourca: GAO's August 2002 Analysis
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Federal Resources for Health Care by Policy Tool -- FY2000

DOVVDI

Federal Resources for Health Care
by Policy Tool -- FY2000

Discretionary

Tax

20% Expenditures

Mandatory
T2%

Sourca: Budbe! of the Uniled siaias Govewmmend, FY 2002, Cffice of Managemant and Budget.
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Performance is Determined by Several Tools & Actors Empowered by Them

000000

Performance is Determined by Several Tools
& Actors Empowered by Them

Percent of Total Federal Hesources for the Education and
Labor Budget Function, Fiscal Year 2000

Regulations Discretionary

Tax
Expenditures

Mandatory

Guaranteed Loans Direct Loans
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